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Don’t Let
Your L&D Al
Initiatives Faill

It won’t be the technology.

It won’t be the budget.

It won’t even be the executive buy-in.

Make sure you aren’t solving the wrong problems first.
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The Al
Readiness
Paradox

L&D leaders are investing in:
« Al tool subscriptions

« Training programs

 Pilot projects

But still seeing minimal adoption.

The issue? Four critical gaps are silently sabotaging
your efforts—and most teams only address one or two.
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The 4-Gap
Framework for
Al Readiness

Successful Al adoption requires closing ALL four
gaps simultaneously:

1) Capability Gap — Do your people have the skills?

2) Data & Infrastructure Gap - Can your systems support Al?
3) Governance Gap - Do you have policies and oversight?
4) Human/Affective Gap — Are your teams ready and willing?

Think of them as four legs of a table.
If one breaks, everything falls.



Reach4it™

Which Gap Is
Holding You
Back?

Capability Gap (40% of teams) — Staff lack Al
literacy and design skills

Data Gap (35% of teams) — Poor data quality
and siloed systems

Governance Gap (15% of teams) — Missing
policies create paralysis

Human Gap (10% of teams) — Resistance and
fear block adoption

Most teams don't know which gap is their
bottleneck.
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What Happens
When You Skip
Steps?

Buy Al tools before fixing data — Disappointing
results, wasted budget

Train staff without governance — Teams not learning
new tools or following processes

Focus only on capability — Infrastructure can't
support scale

Ignore the human element — Silent resistance Kills
momentum

The sequence matters as much as the solution.
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A Strategic
Approach to
Al Readiness

¥ Diagnose first — Identify your weakest gaps

¥ Sequence strategically - Address governance and data
before scaling

™ Build in parallel — Develop capability while fixing
infrastructure

™ Never ignore humans — Change management isn't optional

Real readiness = balanced progress across all four gaps.
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\Where does
your Al
CELIQERS
really stand?

Based on research from 10+ L&D industry reports
and real-world implementations.

Understanding your gap profile is the first step
toward successful Al transformation.

What's your biggest Al readiness challenge? Drop
it in the comments. §

Andrew Crosby, M.A.Ed. www.reach4it.ai



