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The AI Skill
Stack for
Learning &
Development
Teams
AI skills aren’t just one thing.
They’re a stack you build.

Andrew Crosby, M.A.Ed.



Tool
Comfort
Can your team use the tools?
Basic fluency matters. Training is vital.



Workflow
Design
Where should AI fit in to your processes?
An AI powered LMS?
New tools for creating content?
What’s your video strategy?
What about quizzes and assessments?



Judgment
What software tools are “good enough”? 
What software tools are risky?
Are the new tools easy to learn or do they
require classes/workshops?



Why
Teams Get
Stuck
Most simply try new things and hope for the
best - then wonder why impact is shallow.



A Simple
Start
Pick one workflow to improve.
Then build the strategy and tools around that.



Start the
Conversation
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Want a strategy that works for the big picture?
Let’s talk. Schedule a meeting. Visit the site.


