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Stop Trying To
Automate
Broken
Workflows
AI Can’t Fix Inconsistent Processes. It Amplifies
What Already Exists — Good Or Bad

Andrew Crosby, M.A.Ed.



AI can’t handle that level of variability
— and neither can your staff.

Most higher ed
teams run
4–6 versions of
the same
workflow



Before you add
automations,
ask:
1. Is the workflow documented?
2. Is it consistent?
3. Is it repeatable?

If not, you’re not ready for automation.



A simple
workflow
redesign can
cut:
•20–40% manual steps
•10+ hours/week in data entry
•50% of handoff errors



Without the steering wheel, the accelerator
only gets you into trouble faster.

AI is the
accelerator.

Workflow
clarity is the
steering wheel.



If you fix the
workflow
first, AI
becomes
simple:
• Clean triggers
• Clear boundaries
• Measurable ROI
• Predictable results



How ready
are you for AI
workflows?
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DM me “Readiness” and I’ll send the readiness
questionnaire designed for higher ed teams.


